
EARLY CHILDHOOD 
PLANNING AND 

SELF-ASSESSMENT 
TOOLS 

O V E R V I E W  O F

P A O L A  A N D U J A R ,  M S      |     J U L I E  C O H E N ,  M S W 



Infant & Early Childhood Mental Health Technical Assistance Center     |     PAGE  2

Overview of Early Childhood Planning 
and Self-Assessment Tools

S Y S T E M S  T O O L S

Many programs and communities are seeking ways to build on the infant and early childhood mental health work they’ve 

done but need help identifying the best strategies for forward direction. Planning and self-assessment tools can be helpful 

to assess the status of your goals and intentionally strategize your next move. This resource was developed to support you 

in selecting the right tool. As you explore the various resources, it is best practice to intentionally and consistently take time 

to reflect on how equity, including racial equity, is impacting the decisions and outcomes that affect your overall objectives 

and goals. Allowing participants time to reflect on the resource prior to discussing it as a group may be beneficial.

GUIDING QUESTIONS TO SELECT THE RIGHT TOOL FOR YOUR SITUATION

§ What is your team hoping to accomplish?

§ Are there specific areas of focus you wish to concentrate on?

§ What level and scope are you hoping to examine or address in this effort?  Local vs. /and state?  Within one specific 
   system, or across systems? Achieving a granular level of detail about action, or broader macro-level detail about 
   priorities for further exploration? 

§ How is equity (racial equity) driving our decision-making process?

TOPIC AND FOCUS
Sustainability requires attention to multiple factors and action in 

multiple domains. Such complexity can be simplified by sustain-

ability planning via an organizing framework. This resource was 

developed for Project LAUNCH grantees to assist with planning and 

developing efforts to sustain certain program activities (e.g., services 

for families, professional development).

Project LAUNCH Sustainability 
Guide and Self-Assessment Tool

Review the PROJECT LAUNCH SUSTAINABILITY GUIDE 

AND SELF-ASSESSMENT TOOL

http://Enhancing Program Performance with Logic Models - University of Wisconsin
https://healthysafechildren.org/sites/default/files/LAUNCH-Sustain-Guide-508.pdf
https://healthysafechildren.org/sites/default/files/LAUNCH-Sustain-Guide-508.pdf
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INTENDED USE
The tool provides a structure for Project LAUNCH grantees to intentionally plan for maintaining practices and policies created 

by the Project LAUNCH work. The guide includes a self-assessment tool, facilitator’s guide, and a sample sustainability 

plan template.

SUGGESTIONS FOR MAKING THE MOST OF IT

§ Consider the Relational Worldview as you move through the sustainability planning process.

§ Use the tool as part of an ongoing process for reassessment, to monitor and document progress toward sustainability.

§ Decide on a method for choosing areas of focus and services to sustain – focusing on either the highest or lowest  
   scoring activities. 

§ Choose 1-2 questions specific to integrating equity into the decision-making process and schedule in time monthly to  
   review as a team. 

Project LAUNCH Sustainability Guide and  
Self-Assessment Tool (continued)

Review INFANTS AND TODDLERS IN THE POLICY PICTURE:  

A SELF-ASSESSMENT TOOLKIT FOR STATES

TOPIC AND FOCUS
This toolkit was developed to help state policy leaders assess the current 

status of services for infants, toddlers, and their families and set priorities for 

improvement. The toolkit is divided into sections focused on four goals of 

a state early childhood system: good health, strong families, positive early 

learning experiences, and collaboration and system building.

INTENDED USE
ZERO TO THREE recommends that a state/tribal agency, statewide/tribal 

organization, or planning group take leadership in providing the data for 

your state, with input from a wider group of stakeholders. The document 

includes a recommended process for completing the full toolkit, but state 

leaders may also choose to use only those sections that meet the state’s 

specific needs at a given time.

Infants and Toddlers in the Policy  
Picture: A Self-Assessment Toolkit  
for States

https://www.nicwa.org/wp-content/uploads/2019/01/Fam-Engagement-Toolkit-2018.pdf#page=6
https://zerotothree.sharepoint.com/:b:/s/PolicyTeam15/ES9T_uN2y-BEplLVJ8JFVSQBZ5TA6Wrt-JlHsmxCf4Bi3g?e=cqlg3j
https://www.zerotothree.org/document/1595
https://www.zerotothree.org/document/1595
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SUGGESTIONS FOR MAKING THE MOST OF IT

§ Recruit and center the voices of collaborators who are part of or work with underrepresented populations.

§ Be open to the various perspectives that may arise when analyzing your state data.

§ Be aware of the power dynamics in the room and work to proactively mitigate concerns.

§ Choose 1-2 questions specific to integrating equity into the decision-making process and schedule in time monthly to 
   review as a team.

Infants and Toddlers in the Policy Picture: A Self-Assessment 
Toolkit for States (continued)

Review EXPANDING IECMH SUPPORTS AND SERVICES: A PLANNING 

TOOL FOR STATES AND COMMUNITIES

TOPIC AND FOCUS
The Early Childhood Comprehensive Systems Collaborative Improvement 

and Innovation Network (ECCS CoIIN) is a multiyear initiative that informs 

and contributes to a national effort to improve early childhood systems, as 

well as advances state and local early childhood system coordination 

efforts. The Sustainability Self-Assessment Tool is a guide to help states and 

communities discuss and think about some of the elements involved in the 

ECCS CoIIN and determine next steps for sustaining the work.

INTENDED USE
The Sustainability Self-Assessment Tool can be used to involve key 

stakeholders in sustainability planning; organize the planning process; and 

gather useful data about the status of the early childhood environment, 

infrastructure, resources, and shared mission. Key stakeholders can use the 

results to identify priorities and to create a sustainability plan with concrete 

strategies, timelines, responsibilities, and outcomes.

ECCS CoIIN Sustainability Guide and 
Self-Assessment Tool

https://zerotothree.sharepoint.com/:b:/s/PolicyTeam15/ES9T_uN2y-BEplLVJ8JFVSQBZ5TA6Wrt-JlHsmxCf4Bi3g?e=cqlg3j
https://www.nichq.org/sites/default/files/inline-files/ECCS%20CoIIN%20Sustainability%20Self-Assessment%20Tool-%20FINAL%20Fillable%20Version.pdf
https://www.nichq.org/sites/default/files/inline-files/ECCS%20CoIIN%20Sustainability%20Self-Assessment%20Tool-%20FINAL%20Fillable%20Version.pdf
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SUGGESTIONS FOR MAKING THE MOST OF IT

§ Become familiar with the Collective Impact framework as you embark on this work.

§ Choose one of the four methods suggested in the document for use of this tool based on group preference.

§ Identify an outside organization to facilitate the conversations to allow all parties to participate in the dialogue.

§ Choose 1-2 questions specific to integrating equity into the decision-making process and schedule in time monthly to  
   review as a team.

ECCS CoIIN Sustainability Guide and Self-Assessment Tool 
(continued)

Review EXPANDING IECMH SUPPORTS AND SERVICES: A PLANNING 

TOOL FOR STATES AND COMMUNITIES

TOPIC AND FOCUS
Building a comprehensive and cohesive system of infant and early childhood 

mental health (IECMH) services and supports requires collaboration across 

professions and systems. This tool provides a framework for convening individuals 

who share an interest in the well-being of children and families.

INTENDED USE
The tool can be used to help organize cross-system, multi-sector planning 

efforts, inventory existing resources to identify gaps and needs, and create 

shared goals for service delivery that align with best practices in IECMH. 

Expanding IECMH Supports and  
Services: A Planning Tool for States 
and Communities 

SUGGESTIONS FOR MAKING THE MOST OF IT

§ Examine the six areas of consideration to determine appropriate stake holders to engage.  

§ Think broadly about the various disciplines and settings that serve young children.

§ Explore the topic of equity and disparities in service delivery and outcomes of families in your community.

§ Choose 1-2 questions specific to integrating equity into the decision-making process and schedule in time monthly to 
   review as a team.

https://www.zerotothree.org/document/886
https://www.zerotothree.org/document/886
https://zerotothree.sharepoint.com/:b:/s/PolicyTeam15/ES9T_uN2y-BEplLVJ8JFVSQBZ5TA6Wrt-JlHsmxCf4Bi3g?e=cqlg3j
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TOPIC AND FOCUS
State of Babies Yearbook: 2021 highlights the demographic factors states must consider when implementing policies to 

support families with young children. The individual state profile pages on the website provide a snapshot of how babies are 

faring according to 60 indicators across ZERO TO THREE’s policy framework: Good Health, Strong Families, and Positive Early 

Learning Experiences. This guide can support you in understanding the information in your state profile and how to use it.

INTENDED USE
We encourage you to use this guide to reflect on and analyze the state of your youngest residents. Spending time with your 

state profile can help you identify areas where your state can work to GROW in each of ZERO TO THREE’s policy 

framework areas.

SUGGESTIONS FOR MAKING THE MOST OF IT

§ Pair this tool with additional sources of information such as state and local data as you consider policy priorities.

§ Allow ample time to review the resources on policy strategies referenced in the tool.

§ Reflect on the potential priorities and partners who can support these goals.

§ Choose 1-2 questions specific to integrating equity into the decision-making process and schedule in time monthly to 
   review as a team.

State Of Babies Yearbook 2021: 
State Profile Navigator

Review STATE OF BABIES YEARBOOK 2021: STATE PROFILE NAVIGATOR

https://zerotothree.sharepoint.com/:b:/s/PolicyTeam15/ES9T_uN2y-BEplLVJ8JFVSQBZ5TA6Wrt-JlHsmxCf4Bi3g?e=cqlg3j
https://stateofbabies.org/wp-content/uploads/2021/04/state_profile_navigator.pdf
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